
PROBLEM TREE
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LEAVES: WHAT PROBLEMS 
DO YOU SEE FACING YOUR 
COMMUNITY?

TRUNK: WHAT STRUCTURES, PRACTICES, 
AND POLICIES INSTITUTIONALIZE THE 
PROBLEMS? 

ROOTS: WHAT ARE THE UNDERLYING 
HISTORICAL, SOCIAL, OR ECONOMIC ROOT 
CAUSES OF THESE PROBLEMS? WHY DO 
THESE STRUCTURES OR POLICIES EXIST?
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WRITE IN SOME OF THE PEOPLE 
OR GROUPS OF PEOPLE THAT 
INFLUENCE YOUR BASE.
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AS A MEANS OF ENVISIONING YOUR OWN BASE, FILL IN THE DIAGRAM 
WITH THE NAMES OF YOUR LEADERS, MEMBERS, AND SUPPORTERS. ON 
THE OUTSIDE OF YOUR DIAGRAM, YOU WILL WANT TO THINK OF NEW 
INDIVIDUALS AND GROUPS YOU COULD REACH OUT TO BRING IN NEW 
SUPPORTERS AND WIDEN YOUR BASE. 

SIMULTANEOUSLY, YOU WILL WANT TO CIRCLE THE NAMES OF SOME OF 
YOUR MEMBERS WHO YOU IDENTIFY AS POTENTIAL LEADERS. 

BUILDING
POWER:

LEADERS
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